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Please introduce yourself in the Chat:
- What is your role on campus?



Overview of Session
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1. Introduction to Online Faculty Development & 
Graduate Supervision

2. Challenges/Opportunities
3. Myths about Online Learning Environments
4. Online Pedagogy Series & QGS MOOC
5. Discussion and Q&A



If you are confused by the terminology for online, 
blended & in-person learning, you are not alone.
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Adapted from Graham, C. R., Woodfield, W., & Harrison, J. B. (2013). A framework for institutional adoption 
and implementation of blended learning in higher education. Internet and Higher Education, 18, 4-14. 
https://doi.org/10.1016/j.iheduc.2012.09.003

Triage: Emergency Remote Teaching → Sustained practice → Planned Pedagogy

Spectrum of course-delivery modalities in higher education

https://doi.org/10.1016/j.iheduc.2012.09.003


Whether a learning experience is passive or dynamic depends on the 
pedagogy and the designs for learning applied in the modality.

• A persistent myth is that online learning is passive & in-person 
learning is dynamic

• In reality: lecture-based, full frontal in-person instruction can be 
passive, and online courses can be dynamic & engaging

Pedagogy vs. Modality: 
Two distinctly separate constructs

6



Online teachers and Online 

Supervisors are called upon to 

provide Robust Designs 

accompanied by Timely support, 

understanding, continuous 

adjustment, and accommodation 

for our students

•As supervisors/educators, we can 

provide/initiate/suggest diverse 

and inclusive opportunities to 

connect, collaborate and 

communicate online

Online teaching and graduate supervision
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Myth #1 Online 
learning/supervision is less 
effective than in-person learning

Myth #2 Online 
learning/supervision implies less 
interaction than in-person

Myth #3 More time should be 
spent on synchronous activities in 
online learning/supervision

Brown, B., & Jacobsen, M. (2020, September 3). 
Underlying Messages and Myths about Online 
Learning. Blog:  
http://girlprof.blogspot.com/2020/09/underlying-message
s-and-myths-about.html





Community of Inquiry Framework
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More about the COI framework - https://coi.athabascau.ca/coi-model/

https://coi.athabascau.ca/coi-model/


Community of Inquiry Framework: 
Online Discussions
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Brown, B. & Eaton, S. E. (2020). Using a community of inquiry lens to examine synchronous online discussions in graduate 
courses. In L. Wilton, & Brett C. (Eds.) Handbook of Research on Online Discussion-Based Teaching Methods (pp. 229-262), 
IGI Global. https://doi.org/10.4018/978-1-7998-3292-8

https://doi.org/10.4018/978-1-7998-3292-8


Graduate Student-Supervisor Relationships 
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• Effective graduate supervisors combine their passion for research with a 
commitment to student mentorship; High quality supervision helps in 
educating the next generation of Canadian researchers and scholarly 
leaders (McAlpine, 2011). 

• Effective graduate supervision that establishes relational trust is a key 
factor in student success (Jacobsen, Friesen & Becker, 2021)

What happens with the pivot to fully online supervision?



CoI Framework: Online Supervision
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Doc Club

Shared documents 
and workspaces

Collaborative 
Academic 
Writing

Wellness & 
Self-care 

Empathy, 
Flexibility, 
Adaptability

Deliberate & 
Thoughtful 
Communication 
and Interaction 

Scheduled 
Events (Writing 
group, socials) 

Clarify expectations 
on both sides 
(deadlines, workload, 
progress)

Create & 
discuss 
manageable 
deliverables





Environment check:
Person First, Research Second
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Strategies for Communicating, Connecting & 
Collaborating Online [1]
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Strategies for Communicating, Connecting & 
Collaborating Online [2]
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Strategies for Communicating, Connecting & 
Collaborating Online [3]





Online Pedagogy Series: Professional 
Learning for Faculty and Students
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Key Learnings



Video Messages/ Flipped Learning
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Open Educational Resource (OER)
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Brown, B., Roberts, V., Jacobsen, M., & Hurrell, C. (Eds.) (2020). Ethical use of technology in digital learning environments: 
Graduate student perspectives. University of Calgary [eBook]  https://doi.org/10.11575/ant1-kb38

https://doi.org/10.11575/ant1-kb38


Taylor Institute for Teaching and Learning 
Modules and Resources
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23https://taylorinstitute.ucalgary.ca/programs-and-courses/series-and-events/QGS
 

https://taylorinstitute.ucalgary.ca/programs-and-courses/series-and-events/QGS
https://taylorinstitute.ucalgary.ca/programs-and-courses/series-and-events/QGS
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• Guided & self-directed opportunities for 
supervisors to enhance their practice by 
engaging in an inter-disciplinary online 
learning community 

• Winter 2017 – 23 Faculty from the 
University of Calgary 

• Winter 2020 – 105 Faculty and Post 
Doctoral Scholars from the University 
of Calgary 

• Fall 2020 – 50 Faculty from the 
University of Calgary and Athabasca 
University

➔ Dedicated Instructors

➔ Curated Resources

➔ Weekly Webinars

➔ Engaging Activities

➔ Discussion Forums

➔ Expert Videos

➔ Taking Action Project

➔ Micro-credential





Thank you for attending!
Feel free to connect with us:

babrown@ucalgary.ca and dmjacobs@ucalgary.ca  

twitter handles: @barbbrown @dmichelej

mailto:babrown@ucalgary.ca
mailto:dmjacobs@ucalgary.ca

